
Proposed NSCBC Budget for 2026 

Dear Church, 

Starting last fall, church staff and ministry leaders (including the Personnel Committee) worked to 
propose ministry budgets for 2026.  The Finance Committee combined this into a draft budget which the 
Elders reviewed and discussed with staff, ministry leaders, and deacons.  The Elders are proposing the 
attached budget, which is the result of all this work.  There are two important remaining steps: 

● All-church discussion of the proposed budget, on Thursday Jan. 15th at 7-9pm.  There will be a 
budget presentation, and time for questions, discussion, and any suggested changes. Come in 
person or by Zoom. 

● Vote to approve in the Annual Meeting (without presentation or discussion, since there will be 
lots on the agenda). 

Here are some highlights and notes on changes from the 2025 budget: 
● Missions – increasing Global and Local Missions Partners budget to 10% of estimated giving, and 

adding local partners including FCA and Young Life (Outreach) 
● New paid Ministry Internship program to invest in preparing future ministry leaders (Personnel) 
● Invest in long-term care of our facilities (Capital Equipment Fund) 
● Care for our staff with salary increases (Personnel) 
● No mortgage payments, since it was paid off last January (Finance) 
● Increased costs for internet, cleaning, snow removal, health insurance (Church Business, 

Facilities, Personnel) 
● Prepare for possibly reduced cell-tower revenue if DISH loses Spectrum and breaks their lease 

(Lease Income) 
● No one-time allocation for new hymnals and pew Bibles (Worship) 
● Increase to provision for food and child care for family meetings (Elders) 

The Elders are also recommending that the 2025 surplus (thank you!) be allocated for the Capital 
Equipment Fund, Cash Flow Fund, and replacing our assisted listening system. 

While this letter is coming in early January, the proposed budget was made in mid-December.  If there 
are any changes based on end-of-year data, they will be shared before the discussion meeting. 

Please come to the Budget Discussion meeting on Jan 15, at church or on zoom, to learn more and 
participate in the discussion.  Our budget's purpose is to help us be good stewards of God's blessings as 
we seek to be part of His work. 

Finance Committee: Ryan Berger (Chair), Ruth Feins (Bookkeeper), Maria Reiss (Assistant Bookkeeper), 
Jim Maden (Treasurer), Nick Cotton, Maggie Hood, Lauren Purdy  

Elders: Russ Tuck (Chair), Russ Bjork (Vice-Chair), Andrew Rennekamp, Nate Sidmore (Clerk), Bobby 
Warrenburg (Senior Pastor), Antuan Weeks


