Meeting Summary — North Shore Community Baptist Church
April 24, 2025

Purpose of Meeting: To provide an update on the ongoing and future phases of the
church’s building renovation project. No decisions were made at this meeting; the
purpose was to inform and to prepare us to make a decision as a congregation on May
4.

No particular agenda, design option or project scope was put forward as the preferred.
Elders framed this meeting as another point of congregational discernment and were
grateful for all who participated.

Key Highlights:
1. Vision and Purpose (Nate)

e The campaign is rooted in our gospel-centered mission to serve a gospel movement,
aiming to create welcoming, functional, and spiritually formative spaces.

e The project is not just about building structures but supporting ministry with spaces for
discipleship, worship, hospitality, and outreach for current and future generations.

2. Phase One Update — Children's Wing (Laura)

e Construction is underway and may complete by end of June 2025.

e New features: centralized check-in, nature themed decor (like “tree” columns), expanded
classrooms, wide hallways, and an interactive timeline of God’s redemptive story.

e Not included in this phase: nursery, preschool, and nursing mothers' rooms—though
they're acknowledged as in need of renovation. These will come in Phase 2.

e July: Possibly usable for VBS (Vacation Bible School) but not guaranteed.
e August-September: Decor and furnishings for the foyer and check-in stations; volunteer
help will be needed for painting, assembly, and creative setup. Not included in

construction scope - this part is up to us!

e Fall 2025:; Aim to fully open the new children’s wing and host an open house for our
church and the local community.

e Opportunities to get involved include volunteering for furniture assembly, foyer decor, or
joining the facilities committee. Some folks at this meeting expressed interest in joining.



3. Design options and cost estimates shared (Adam and Debbi)

Three conceptual design options were shared for feedback. Final designs will be
developed based on feedback and are meant to reflect the community’s needs and
values.

Cost estimates were shared: One for building a 2nd story, one for not building a 2nd
story, and one for preparing a 1st story for supporting one in the future. You can see cost
estimates on slide 24 of the slide deck.

Emphasis on collaboration with designers and congregants throughout the process. Our
design team has mentioned this is the most collaborative team they’ve worked with.

Values guiding decisions: community, flexibility, discipleship, hospitality, and longevity.

Sense of collaborative decision making with all in the congregation that want to be
involved.

4. Campaign Timing and Long-Term Planning (Russ)

Phase 2: Education wing (above and adjacent to the current work).
Phase 3: Sanctuary renovation.

No decisions were made at this meeting; the purpose was to inform and to prepare us to
make a decision as a congregation on May 4.

On May 4 we will vote on whether to do a capital campaign this fall, or defer this to
later.

There are pros and cons to either decision, and neither option was shared as the
preferred option. The staff has shared a preference to delaying the campaign to 2026 so
that we can focus on other projects such as our governance process and phase 1 of
construction. More details will be shared on May 4 to help us make the decision
together.

We want your input! Join us on May 4th to discuss these options and make a decision
together.

If a campaign is desired for Fall 2025, capital campaign preparation and leadership
recruitment are upcoming next steps.


https://nscbc.org/wp-content/uploads/2025/04/SV-Design-Phase-2-and-3-Master-Plan-Options.pdf
https://www.canva.com/design/DAGlR5DqhwU/VgsyGqfLkwA-dvod_E2eIg/edit?utm_content=DAGlR5DqhwU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

5. Feedback and Discussion (Natalie)

e Feedback loops from focus groups and congregational input are crucial. We listen, refine
our plans, and return to the congregation for more feedback. This was an opportunity for
a second round of feedback on designs, and on campaign scope and timing.

e Feedback was received on paper forms. A few general thoughts from written feedback:

o

Scope - Most people are on board with the scope and feel that what has been
designed fits with the needs of the church, our values, and our mission.

Phasing - Some people think we should reconsider the phasing of the project, to
only include one section and not the other, or invert the order of the phases.
Design options - People were generally happy with the Option 3 that does not
add a 2nd story. People also liked option 1 and had mixed reviews about options
2 and 2a.

Other comments - People are wary of borrowing money.

Volunteers - Some stepped forward to participate more actively in the process.
Courtyard - Was discussed as a space donated by a family that should be
preserved if possible. Committee agrees and will explore relocating the courtyard
to a space where all can enjoy its beauty.



